


Introduction

What we’ll cover in this meeting:

- College environment
- 3 month plan
- Key initiatives
- Coronavirus update
- Questions



You’re not Lorraine, who are you?

- My name is Colin Bischof.
- My daughter Olivia has been at Resilience for nearly 4 years.
- These past 2 weeks I have been reviewing some of the operations here at 

Resilience.
- In today’s meeting, I just wanted to share with you what I have found so far.



Current environment

Let’s start with transparency

- I have written something from one parent to another.
- It’s direct, but it’s transparent and it’s honest.
- I will read it word for word so that we can put it in the minutes.



Current environment

What is Resilience?

- It is not a private company. It is a not for profit association. 
- It must have a committee to lead and direct the association.
- The requirements of that committee and the association are quite detailed.

- We must comply with the Associations Incorporation Reform Act 2012 
and also the Model Rules of the act. Fun reading!



Current environment

Membership

- Our club consists of members that have the right to vote at General Meetings 
on the direction of the association.

- A lot of you probably don’t even know, but you can become a Member of the 
Resilience Association for a $10 application fee and then $25 per year. 

- I would encourage all of you to become members. We will send you further 
info on this.



Current environment

Current Committee

- Whilst we do have parents in the committee right now, they are in acting roles 
out of necessity to fill the gaps. They have each given up countless hours 
over the last few months to help the club as best they can. 

- To introduce you to these parents formally, they are ….

Acting President
Steve Mikikis

Acting Vice President
Vince Ceni

Acting Secretary
Snez Mikikis

Acting Treasurer
Lorraine Heeps

General Member
Sarina Marasea

General Manager
Lorraine Heeps



3 month plan

Main charter for me

1. Provide a functional operating structure
2. Define roles and responsibilities 
3. Clearly outline accountabilities
4. Set out a strategic plan aimed at building a culture that is “all about the kids”

In case anyone is wondering, aside from the actual staff no one is getting paid for 
their time. There are no reduced fees or any side deals going on here.

The current committee will not tolerate any of this.   



3 month plan

The introduction of an Organisational chart

- Considering that everyone is a volunteer, we need to find a way to outline 
(a) what needs to be done 
(b) who is going to do it
(c) who is accountable for it

- We will do this by completing an organisational chart



3 month plas Organisational Chart
First draft



Key initiatives

The to-do list is massive, but here’s the top 5... 

1. Organisational structure
2. No outstanding fees
3. Communication & engagement
4. Sponsorship & programs 
5. More Gymnasts



Key initiatives

Organisational structure

What:
- Need to finalise the structure and complete all the roles and responsibilities 

for the volunteer committees and staff streams
Who:

- Colin Bischof is accountable for this project 
- Helping will be Lorraine Heeps and ideally someone with HR background

When:
- First draft 4 weeks



Key initiatives

No outstanding fees

What:
- Resilience does not have surplus to cover outstanding fees
- Late fee policy already applies, but it needs to be enforced
- Get outstanding fees sorted (no arrangements unless in writing from Lorraine)

Who:
- All parents are accountable for this project 
- Helping will be Lorraine Heeps & her staff

When:
- Late policy applies start of term 2 for all outstanding fees
- This means your child will not be allowed to train if unpaid



Key initiatives

Communication and engagement

What:
- Need to outline the requirements and present a communication structure and 

plan to the parents. This will be the key to building a stronger culture through 
engagement

Who:
- Colin Bischof is accountable for this project 
- Helping will be Mel Herden for content plan and Tracy Pask for updating 

events and social posts. More help will be needed. 
When:

- Communication structure is done (see next slide) 
- Content plan (when things are posted) first draft 23/3 



Communication structure



Communication structure - Website calendar



Communication structure - Resilience Parent Group

Just type in “Resilience 
Parent Group” in Facebook 
and request to join. OR 
invite parents yourself.



Key initiatives

Sponsorship & programs

What:
- Finalise sponsorship kit, set key initiatives and goals for the next 1-3 months

Who:
- Mel Herden is accountable for this project 
- Helping will be Lorraine Heeps & Colin Bischof
- More help will be needed as directed by Mel 

When:
- Sponsorship kit first draft 2 weeks.
- Initiatives and goals will be dependent on Coronavirus impact



Key initiatives

More gymnasts 

What:
- Outline marketing campaign targeting Fundamental gymnasts to begin with 

and advertise on Facebook and Instagram 
Who:

- Colin Bischof is accountable for this project 
- Helping will be Lorraine Heeps & will need anyone with marketing and 

communications experience to lead this moving forward.
When:

- Ad planning and structure 2-3 weeks
- Going live will depend on the Coronavirus



Coronavirus update

We will be taking the lead from Gymnastic Victoria. They are providing updates 
every day or two on their website.

Unless advised otherwise, for the time being classes will run as per normal without 
spectators though.

Our approach has to be day-by-day. 



Can you help?

We need expressions of interest on all levels, so 
here’s the plan…

If you can help, please complete the Google form 
we include in the minutes email that we send out 
tomorrow.

If there is anyone with experience in accounting, 
legal, HR and OHS/compliance we really need 
some help from you please.




